TUCSON UNIFIED

SCHOOL DISTRICT

Project MORE School Council Minutes 25-26

Meeting Date 02/10/2026 Meeting Location: Zoom

Members present

Mr. Macias, Ms. Mastropasqua, Ms. Cohen

Members absent

Ms. Hetland

Constituency group
represented

teacher, parent, principal

I. Called to order at 4:01pm by Jonna Mastropasqua

II. Approval of Minutes for

DISCUSSION NOTES

CONCLUSIONS Meeting minutes for 11/4/25 passed.

ACTION ITEMS

Mr. Macias made 15t motion to approve, Ms. Mastropasqua seconded. Minutes passed unanimously.

III. Call to the audience

DISCUSSION NOTES No one made a call to the audience.

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW

Principal’s Report

DISCUSSION

a. Immigration School Procedures
Mr. Macias walked the group through a PowerPoint presentation given to staff
re: procedures when law enforcement, including ICE, come to campus.

e Other than School Safety, law enforcement access to campus limited.

o Law enforcement seeking access to campus, to students or to student
records, must present a judicial warrant/subpoena issued by a court
and signed by a judge as verified by TUSD Legal representatives. This
does not include “warrants” created by or signed by DHS staff/agents.

e Should ICE or other law enforcement seek access to campus beyond
the front gate, staff will contact administration in chain-of-command
order, starting with Mr. Macias and proceeding from there. Once an
administration representative is present, they will determine the
course of action, adhering to governing board policies.

e Law enforcement cannot question students without the consent of a
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CONCLUSIONS

ACTION ITEMS

There were no action items.

V.

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

Action Items

(School Name) School Council Meeting Minutes

parent or guardian if the student is under 18; if over 18, the student
must give consent.

e The exception for requiring parent/guardian consent is if law
enforcement is investigating a case of child abuse or neglect.

o At all times, staff will diligently safeguard the privacy of students,
parents, and their families and will not disclose information to anyone
about a student, parent or family member’s immigration status.
Records or information will require a judicial warrant.

e Should a parent/guardian of a minor child be detained by ICE or CPB,
the minor child will be released to the emergency contact. If the
emergency contact is unable or unwilling to retrieve the child from
campus, the administration will contact DCS for further steps.

e Staff will work to minimize disruption to campus activities by granting
law enforcement with a verified judicial warrant or subpoena access
to a private space to conduct interviews/questioning under the scope
of the warrant, up to and including implementing lockdown
procedures (especially if a group of armed agents is near/on campus).

e ICE/CPB activity will be limited to the scope of their warrant and will
not be allowed to enter campus to conduct “sweeps” for
undocumented individuals.

e These policies/procedures apply to all school-sanctioned activities on
or off campus, including field trips.

e Though TUSD adheres to state law limiting cell phone use by students
during instructional time, staff will prioritize other policies to ensure
student safety and students will be allowed to video or audio record
law enforcement activity on campus unless it involves an individual
student, in which case staff will do their best to limit recording as to
protect the privacy of that student.

e The district website has links to Governing Board Policies as well as to
resources for families who might need support related to immigration.

e Mr. Macias is working with TAP staff to develop a student-friendly
version of the district presentation.

e Questions about this policy can be addressed to Mr. Macias.

Parent Teacher Conferences — 2/19/26 — 5:00 — 6:30 PM — Project MORE
Library.

School Quality Survey

Less than the required 25% of parents have taken the school quality survey. To
encourage more parent participation in this important survey, Mr. Macias is
working with monitors and other staff to hand out small flyers with the QR code
linking to the survey. Staff and teachers will encourage parents to take the
survey and flyers with the QR code will be available during Parent Teacher
Conferences.

There were no action items.

No action items
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RESOLUTION
VI. Discussion/information items
Mr. Macias has been attending district budget meetings and the district is currently expecting a
budget deficit of approximately 20 million dollars. This deficit is district-wide and will impact
e multiple areas of operation, though final decisions have not been made as to cuts to schools or
programs. Title I funding has also been reduced, potentially impacting Project MORE staff. Mr.
Macias has spoken with the affected individuals. He hopes to have more information at the next
meeting.
DISCUSSION
NOTES
RESOLUTION
ITEM TITLE
DISCUSSION
NOTES
RESOLUTION
VII. Submission of items for next agenda.

VIII.

Submit items for the next meeting agenda to Mr. Macias via email.

The meeting was adjourned at 4:36 PM by Mr. Macias. Next meeting
Tuesday, April 14, 2026 at 4:00 PM.
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