TUCSON UNIFIED

SCHOOL DISTRICT

Project MORE School Council Minutes 2024-2025

Meeting Date: 4/22/2025 Meeting Location: Zoom

Members present Ms. Mastropasqua, Ms. Hetland, Mr. Macias

Members absent Mr. Priessman

Constituency group | teacher, certified, principal
represented

I. Called to order at 4:32 PM, by Mr. Macias
II. Approval of Minutes for 3/04/225

DISCUSSION NOTES | Minutes of 3/4/2024 Read

CONCLUSIONS

ACTION ITEMS

Mr. Macias made 1% motion to approve, with Ms. Mastropasqua 2". Minutes were approved unanimously.

III. Call to the audience

DISCUSSION NOTES No one made a call to the audience.

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW Principal’s Report

¢ Title I Walkthrough Data

o  Data show improvement in most areas, especially Learning
Expectations. We improved in Flexibility, Student Thinking and
Engagement as well as Assessment. Our scores were lower in
Curriculum and we did not see as much improvement as we would like
in Student Thinking and Engagement.

o  There will be discussion with teachers regarding the use of Curriculum
area and, for 2025-2026 we will have professional development
centered on Engagement and Student thinking, AVID strategies in
particular.

DISCUSSION

CONCLUSIONS N/A

ACTION ITEMS: N/A
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V. Action Items

ITEM TITLE None

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE None

DISCUSSION
NOTES

RESOLUTION

VI. Discussion/information items

ITEM TITLE Summer School

e  Summer School
o  Project MORE will hold Summer school 2025 at TAP. Tucson High School will
et hold their Freshman Academy (summer school for 8 graders who need to
NOTES correct deficiencies to promote to 9" grade) at Project MORE and leadership
felt that it was better to keep the two populations separate rather than run
both at one site.

RESOLUTION

VII. Submission of items for next agenda.
VIIl. The meeting was adjourned at 4:52 pm by Jonna Mastropasqua
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