TUCSON UNIFIED

SCHOOL DISTRICT

Project MORE School Council

Meeting Date 3/4/2025 Meeting Location: Zoom

Members present

Ms. Mastropasqua, Ms. Hetland, Mr. Macias, Mr.
Priessman

Members absent

Constituency group
represented

teacher, certified, principal, parent

I. Called to order at 4:34 PM, by Mr. Macias

II. Approval of Minutes for 12/03/24

DISCUSSION NOTES | Minutes of 12/3/2024 Read

CONCLUSIONS Minutes for December 3, 2024 meeting passed.

ACTION ITEMS

Mr. Macias made 1% motion to approve, with Ms. Mastropasqua 2". Minutes were passed unanimously.

III. Call to the audience

DISCUSSION NOTES No one made a call to the audience.

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW

Principal’s Report

DISCUSSION

e  Parent School Quality Survey
o Mr. Macias noted that we are still waiting for enough parents to
complete the survey; Ms. Hetland offered to speak to the parents at
drop-off to encourage them to take the survey; especially parents who
primarily speak Spanish.
e  25-26 SY Staffing
o  Mr. Macias said that there are no final commitments from the district,
but that he expects staffing to be the same next year as this year.
e  Fire Marshal Visit
o  Mr. Macias noted that we are expecting a visit from the Fire Marshall
to ensure that the school is complying with safety requirements and
that this might result in some changes to classroom setup, etc. Will
report on the results of the visit next meeting.

CONCLUSIONS
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ACTION ITEMS

V. Action Items

ITEM TITLE None

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE None

DISCUSSION
NOTES

RESOLUTION

VI. Discussion/information items

ITEM TITLE Evening School

DISCUSSION Evening School is up and running, giving students the opportunity to earn a half credit via an
NOTES APEX course if they attend all sessions.

RESOLUTION

ITEM TITLE Summer School

Plans have not been finalized as yet, but we know that there will be some location changes for
DISCUSSION PMORE summer school students due to repairs being conducted at THMS (Tucson High's
NOTES Freshman Academy will be using Project MORE's campus to conduct summer school, so Project

MORE's smaller population of students will move to TAP). More information will be forthcoming.

RESOLUTION

VII. Submission of items for next agenda.
VIII. The meeting was adjourned at 4:55 pm by Jonna Mastropasqua
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